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MEIORARTE POR:  Apsistant Divecisr/Cesputer Zervices
Angintant Tirectoar/FLINT

isstsiant Divector/Resesreh b Tevelopment
Avsintant Director/Scientific Ystellizence
Ansietant Director/Bpecial Jletiviiiee
Thief, Porelse Uismile & Esace Amnlveiwm

TeTter
SVBJELT Bonthly Sctivity Sepavtw

1. There exists ie the Mrectorste af Sciesmoe apd
Techaalogy wvery 14ttle in the way of formal astivity
reporting mechanisem desigped to sllow the DI/EET to be Seut
currestly and geserally aware of substantive and adminis.
trative mattere pertaiming 5 hie opmratime cowponenis.

Jver znd above (ke obwious desirabllity of the extistesns -f
sueh & reportisg mechansigwm, the iuforsstion uewlly omtaimed
assumes grester importasce and signtficasce in the environ.
went of sconsmy ¥hich 1t sapoesre ww are now enterips.

25X1A

25X1AZ2. This being the case, ! Rave asbed

af the Tlane sand Programs Dtaff 1o discuss Lhe
creation of such an setivities revarting mechaniem with yom,
Ihe general guidance I have given thes for what 1 hawe in
mind has been lisited to the fallowing, The meportinmz
fraquenacy should be on 2 sonthly basis. The report, fubec.
tinmlly, should be ia two purte, the Zirvst being sudetas.
tive watiers xnd ithe second beling matters s sasacemsent snd/
2 sduinigtration. #Hithis thewe Tumctions, the format
should taclude a sarrative recitation of significant under.
takings, acouwplisbeents, sroblems affectisg mismton fulfill.
meat, asd cessation of any activities. The ssecond tyestmsnt
should be statistieal or asalytical 1in ssture, Por the
sgbetantive sorilon of the renarti, this should contals

inforsation of the numbers and titlow of reverts or cubli.
cationg lssued, operations or shases of sperstions comdusted
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ant/or completed, and sther weaningful siatisties vhick giwe
a guantitative picture of the disoharye »f the substantive
respopgibilitieon assigned tn your compisent. The sdminis.
trative statistics should imclulde = bWrief status of fupnds
reprt, parsonnel sirength: and zny other mattere believed by
vt to bo pertinest,

3. 1 have sugpested that the reporis be submitted to
wy atteation by the end of the fifth warkisy day after the
moath being reportad on, with thelr appropriate security
classificatione hased on the reporta’ coptents, and sent to
% im two coples anly, 1 4o mot desire any picturesgus oy
ueique Tarsat that involves the awe of Agency priotisx
fscilities for eye atirsctivemess,

ALBERT I, ¥EFRL'W
Tgpwaty Director
{Ectence and Techmology)
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